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ÅHigh Speed Rail (HSR) in Florida

ÅAmerican Recovery and Reinvestment Act (ARRA) Program:

A Vision for HSR in America

ÅFlorida Corridor and application status

ÅTampa - Orlando ïTrack 2 Application

ÅLooking forward

Tampa-Orlando 

High Speed Rail Project



Why High Speed 

Rail in Florida?

Geography 

ÅLimited room for additional highways

ÅFlat terrain

ÅIdeal distances between population centers for HSR

Demographics

ÅMillions of visitors, many ride trains at home

ÅPopulation growth ï4th largest, headed to third in US

ÅAging population

Growth Management & Environmental Preservation

ÅTransportation & Economic Development along route

ÅGovernorôs Climate Initiative

ÅFuture relief of highway and regional air travel



Å Cross Florida Transit Study - 1974

Å Florida High Speed Rail Study - 1982

Å Florida HSR Commission 1984 - 1991

Å FDOT Corridor Ridership Studies -
2001 

Å Florida DOT/FOX Project 1995 - 1999

Å Florida DOT Coast to Coast Study -
2000 

Å Florida HSR Authority 2001 - 2004

Å 2009 ARRA/Vision for High Speed Rail 
in America

*Several private initiatives have been conducted as well

History of Planning 

for HSR*



AMERICAN RECOVERY AND REINVESTMENT ACT ïHSR PROGRAM

MISSING LINK 

TO 

JACKSONVILLE: 

MAY REQUEST 

FRA 

DESIGNATION

FRA DESIGNATED CORRIDOR:

TAMPA -ORLANDO -MIAMI

Northeast 

Corridor

VISION for HIGH-SPEED RAIL in AMERICA



HSR Express
Å Frequent express 

service

Å 200-600 miles

Å Few stops/stations

Å Top speeds at least 
150 mph

Å Relieves air and 
highway congestion

HSR Regional
Å Relatively frequent 

service

Å 100-500 miles

Å 110-150 mph

Å Some intermediate 
stops/stations

Å Some shared track

Å Primarily relieves 
highway congestion, 
some air

Key Definitions
A Vision for High Speed Rail in America

Emerging HSR

Å Developing corridors
ςfuture potential for 
HSR Regional/Express

Å 100-500 miles
Å 90-110 mph
Å Primarily shared track

Å Intended to develop 
passenger rail market, 
provide some relief to 
other modes



Track 1A-Construct
Å άwŜŀŘȅ ǘƻ Ǝƻέ ǇǊƻƧŜŎǘǎ
Å NEPA/Prelim. Eng. done
Å Covers infrastructure, 

facilities, equipment
Å Projects complete in two 

years
Å Cost sharing 

recommended, not 
required

Track 3
Å Planning level

Å Preparation work for 
future funding

Å NOT part of ARRA

Å MATCH REQUIRED 

Å Very little funding

Track 2
Å Corridor Program: 

phases/projects 
complete by 2017

Å Has advanced 
environmental work

Å Milestone ï
achievement-based 
funding

Å Covers infrastructure, 
facilities, equipment, 
planning, engineering, 
NEPA, ROW

Å Cost sharing 
recommended, not 
required

Track 1B- PE/NEPA
Å Preliminary 

Engineering/NEPA

Å Position projects for 
construction

Å Work must be complete in 
two years

Å Cost sharing recommended, 
not required

Funding Tracks
A Vision for High Speed Rail in America

Track 4
Å 50% match on smaller 

non-planning projects 



Å ARRA Program - $8 billion ñdown paymentò

Å Proposed Federal Budget FY 2010 - $4 billion

Å Reissuance of Federal Transportation bill ïreenacted every 6 years

Å Due this year - 18 month delay likely, HOWEVER

Å House version - $50 billion for transportation 

Å AASHTO - $35 billion

Å Appears that ARRA ïHSR initiation is a ñlegacyò program in the 

making for current administration and can perhaps become our next 

ñinterstateò.

Federal Funding 
(so faré)



ÅApril 16 - Strategic Vision Released

ÅJune 17 ïReceived Interim Guidelines for Application

ÅJuly 10 - Pre-applications Submitted

ÅAugust 24 - Track 1 (Orlando-Miami) Applications ïsubmitted 

for $30M PD&E Study

Å(Decisions on Track 1 begin within a month Sept ô09)

ÅOctober 2 - Track 2 (Tampa-Orlando Construction) Applications 

Due (1st Round)

Å (Decisions on Track 2 due by end of the year)

ARRA Program Dates



TRACK 2:

TAMPA-ORLANDO

Requesting $2.5 billion 

to Design-Build-

Maintain-Operate

Will apply:

October 2, 2009

TRACK 1B 

ORLANDO-MIAMI

Requesting $30 

million to do PD&E

Submitted:

August 24, 2009

Florida HSR Funding Requests

Orlando-

Miami

PROJECT 

WIDE

North 

Segment

Central 

Segment

South 

Segment

Track 1B Application ïOrlando to Miami



Track 2 Application 

Tampa to Orlando


